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INTEGRATED LAND USE AND TRANSPORT PLANNING i A SUCCESS STORY

ANDREW McCUSKER
OPERATIONS DIRECTOR, HONG KONG MTR CORPORATION LTD

Land scarcity and high population density in Hong Kong has shaped the requirements for effective land use
and capital resources through integrated land use and transport planning. MTR adopts a Rail-Property
model by undertaking residential and commercial developments along the railway lines, and creates the
required integration. The model is successful and creates a number of socio-economic benefits.

People enjoy working, living and shopping in properties located directly above or adjacent to the railway
stations which offer convenient added value and efficiency. Walking is promoted through safe and weather-
free pedestrian links into the stations. The model also enables financial sustainability of the railway
development and operation without subsidy.

A merger between the MTR Corporation and the Kowloon-Canton Corporation took place on 2
December 2007. The original MTR network comprised five commuter lines, an Airport Express and a
Disneyland Resort Line, with daily patronage of 2.5 million. After the merger, the expanded network covers a
total route length of 211 km, and daily patronage of 4 million.

In line with an international growth strategy, MTR has active involvement in public transport projects outside
Hong Kong, in China at Shenzen, Beijing and Shanghai as well as the concession to operate the London
Overground service through partnership with a local operator. MTR is also reported to be on the shortlist to
operate Melbourne& suburban trains

Coffee and tea will be available prior to the meeting proper.
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